
Dogfooding OSGeo - Should the inmates run the asylum?

Building [spatial] applications is hard. The mechanics of building an application often end up taking 
precedence over the aims of the project, to the point where nobody—user, designer, programmer or 
manager—ends up getting what they want.

Using your own software, alone and with other end users, turns out to be a great way to determine not 
only if you're building the right thing, but also whether you're building things right.

The Open Source Geospatial Foundation (OSGeo) has a wealth of experience through its members 
who are devoted to an open philosophy and participatory community driven development.

What are then the benefits of applying a framework restricted by the requirement of being truly free 
and open to in-house software projects for primarily commercial applications.
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www.osgeo.org /projects /xyz-mapp

http://www.osgeo.org




Eating your own dog food or 
"dogfooding" is the practice of using one's 
own products or services. This can be a 
way for an organization to test its 
products in real-world usage using 
product management techniques. Hence 
dogfooding can act as quality control, and 
eventually a kind of testimonial 
advertising. Once in the market, 
dogfooding can demonstrate developers' 
confidence in their own products.

https://deviq.com/practices/dogfooding

https://deviq.com/practices/dogfooding


In addition to the marketing 
benefits of dogfooding, software 

developers who use their own 
software are forced to see 

firsthand what the user 
experience of their application is 

like. Frequently, this is an 
eye-opening experience the first 

time it happens, with the 
developer wondering;

Why does the software  

work like this if  

you're trying to do  

that?



At Amazon, Jeff Bezos famously issued a mandate around 2002 requiring all 
teams to expose their data and functionality via service interfaces, and for all 
teams to communicate with each other through these interfaces.
Direct linking, direct access to databases, and other back doors were prohibited. 
All of these service interfaces also needed to be designed from the ground up to 
be exposed to the world. The mandate ended with;

Anyone who doesn't do this will be  

fired.

Thank you; have a nice day!



The Inmates Are Running the Asylum,

Why High-Tech Products Drive Us Crazy

and How to Restore the Sanity

Alan Cooper [2004]

Written by Alan Cooper, the father of Visual Basic, 
The Inmates Are Running the Asylum argues that 
the business executives who make the decisions 
to develop these products are not the ones in 
control of the technology used to create them.



Wasting Money
Parkinson's Law
It Costs You Big Time
Deadline Management
What Does “Done” Look Like?
The Product That Never Ships
Shipping Late Doesn't Hurt
Feature-List Bargaining
Programmers Are in Control
Features Are Not Necessarily Good
The Inmates Are Running the Asylum
The Process Is Dehumanizing, Not the Technology
If It Were a Problem, Wouldn't It Have Been Solved by Now?
Focus on What Is Possible to the Exclusion of What Is Probable

The Psychology of Computer Programmers
Exchange Success for Understanding

The Hidden Costs of Bad Software
Trade Simplicity for Control
Computers Versus Humans

Programmers Act Like Jocks
Teaching Dogs to Be Cats
Driving from the Backseat

Eating Soup with a Fork
The Cost of Prototyping

The Dancing Bear
Skin in the Game

Reusing Code



Should the Inmates

run the Asylum?


