Dogfooding OSGeo - Should the inmates run the asylum?
Building [spatial] applications is hard. The mechanics of building an application often end up taking
precedence over the aims of the project, to the point where nobody—user, designer, programmer or

manager—ends up getting what they want.

Using your own software, alone and with other end users, turns out to be a great way to determine not
only if you're building the right thing, but also whether you're building things right.

The Open Source Geospatial Foundation (OSGeo) has a wealth of experience through its members
who are devoted to an open philosophy and participatory community driven development.

What are then the benefits of applying a framework restricted by the requirement of being truly free
and open to in-house software projects for primarily commercial applications.

Dennis Bavszvs, GEOLYTIX



T e i T AT N s § e A ‘? v&*’
o . R PRI O R N

d
London Y > A =
3 b (5o VA Y 2P $ . A R/
Mapbox Base @ ¥ : O\l 1 N SN / > S . RS b 2BIUIC KHIURS,
3 : A
@
Mapbox Label & {.‘i’
¢ / 2y AL - <, g 3
Retail Points ™ v TR pap "\‘ aw > _’;' LS 7 ¢ ; = o .8 ‘V ﬁ::’
. R - \!,“.‘:"5
-y
Admin Boundaries v V"i’r
d )
Education v
Grocery Demand ™ v
Food To Go Demand ®»Q v
Points of Interest @ Vv
Postal
Public Transport www. G%Eé. 626 /‘ ROﬁC ! 5 m ‘ lA‘ ‘
Retail Places L
v Z1
Road Traffic @ A <

Modelled traffic count for all major roads in the UK. Over
185,000 roads with an annual average daily flow.

Documentation

Contact Us
Style v v e
\ W N:
\q,_—éiR TOWN
Seamless towns and suburbs » v
Town and suburb » v
Urbanity » A oK)
b B
Output areas assigned with an urbanity (1-9), ranging from ‘fﬁ&:ﬁ‘.
o S
major centre to ultra rural. Helpful to know how urban/rural " TS CEWO R

.

comewhere ic which will affect how neonle shoo and it


http://www.osgeo.org

* Al Overview

Open source software has many benefits, including:

Security

The open source community works together to improve the code, and frequent
updates help keep the software secure. Anyone can review the code to identify
potential security issues. &

Flexibility

Developers can easily customize open source software to meet their needs. This
makes it ideal for developing loT applications.

Transparency

Anyone can view the code base, so there are no surprises that might come with
proprietary code. ¢

Reliability

Thousands of experts monitor open-source platforms and can fix faults quickly, which
increases reliability.

Agility
Open source offers multiple ways to solve problems, which helps keep IT organizations
from getting blocked.

Attracting talent

Open-source software can help organizations attract better talent and gives
developers opportunities to learn and advance.

Other benefits of open source include cost savings, freedom, and
neutrality. @

BUS FACTOR
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Eating your own dog food or
"dogfooding" is the practice of using one's
own products or services. This can be a
way for an organization to test its
products in real-world usage using
product management techniques. Hence
dogfooding can act as quality control, and
eventually a kind of testimonial
advertising. Once in the market,
dogfooding can demonstrate developers'
confidence in their own products.

https://devig.com/practices/dogfooding



https://deviq.com/practices/dogfooding

In addition to the marketing
benefits of dogfooding, software
developers who use their own
software are forced to see
firsthand what the user
experience of their application is
like. Frequently, this is an
eye-opening experience the first
time it happens, with the
developer wondering;

WY DOES THE SOFTWARE
WORK LIKE THIS IF
YOV'RE TRYING TO DO
THAT?




teams to expose their data and functionality via service interfaces, and for all
teams to communicate with each other through these interfaces.

Direct linking, direct access to databases, and other back doors were prohibited.
All of these service interfaces also needed to be designed from the ground up to

be exposed to the world. The mandate ended with;

ABUYONE LWHO DOESN'T DO THIS WILL BE
FI1RED,
THANK YO HAVE A NICE DAY!




THE TNMATES ARE RUNNING THE ASYLUM,
Wiy HIGH-TECH PRODUCTS DRIVE Us CraZy
AND HOW TO RESTORE THE SANITY

ALAN CoorPER [200]

Written by Alan Cooper, the father of Visual Basic,
The Inmates Are Running the Asylum argues that
the business executives who make the decisions
to develop these products are not the ones in
control of the technology used to create them.




Wasting Money

Parkinson's Law

It Costs You Big Time
Deadline Management

What Does “Done” Look Like?
The Product That Never Ships
Shipping Late Doesn't Hurt
Feature-List Bargaining
Programmers Are in Control

Features Are Not Necessarily Good
The Inmates Are Running the Asylum

The Psychology of Computer Programmers
Exchange Success for Understanding
The Hidden Costs of Bad Software
Trade Simplicity for Control
Computers Versus Humans
Programmers Act Like Jocks
Teaching Dogs to Be Cats

Driving from the Backseat

Eating Soup with a Fork

The Cost of Prototyping

The Dancing Bear

Skin in the Game

The Process |s Dehumanizing, Not the Technology Reusing Code
If It Were a Problem, Wouldn't It Have Been Solved by Now?
Focus on What |s Possible to the Exclusion of What Is Probable






