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The 
problem

Å Do you think systematically about the future? 

Å How do you engage different stakeholders? 

Å How do you handle conflicts and disagreements?  
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The 
problem
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Structured
Negotiations
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Image Source: https://ithinkidesign.wordpress.com/



Geodesign 
Hub

Å Focused on generation of consensus and agreement

Å Easy to learn, setup and use (and most importantly to 

understand) ɀyou can be trained in 30 mins. 

Å It used in the situations of political conflict, contested 

sites, setting up complex negotiations and strategic 

agreements
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When 
should you 
use it? 

Å Single or multi -issue disputes

Å Diverse stakeholders

Å Two- or multi -party conflicts

Å Parties are willing but are stuck 

Å Preventive interventions

Å Last ditch effort to avoid further costly processes 
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Digital 
Capacity

Å How are decisions made? (Collaboration)

Å Digital record of negotiations (Analytics)

Å Development of a consensus and agreement via 

negotiations (Co -ordination)

9/7/2023
www.geodesignhub.com 7



In person with everyone in the same room

Personal Meetings



Design Workshops



Everyone online and in different locations

Online meetings
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Projects on the platform
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