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The wngeosesin 22
problem

A Do you think systematically about the future?
A How do you engage different stakeholders?

A How do you handle conflicts and disagreements?
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Lack of participation for participatory budgeting in
Peterborough

The Re==oeee
problem

Trudeau visits Italian town still recovering from 2016
earthquake
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Negotiations
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Image Source: https://ithinkidesign.wordpress.com/
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Geodesign s
Hub

A Focused on generation of consensus and agreement

A Easy to learn, setup and use (and most importantly to
understand) z you can be trained in 30 mins.

A 1t used in the situations of political conflict,  contested
sites, setting up complex negotiations and strategic
agreements
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when o geodeign 202
should you
use It?

A Single or multi -issue disputes
A Diverse stakeholders

A Two- or multi -party conflicts

A Parties are willing but are stuck
A Preventive interventions

A Last ditch effort to avoid further costly processes
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Digital s S
Capacity

A How are decisions made? (Collaboration)
A Digital record of negotiations (Analytics)

A Development of a consensus and agreement via
negotiations (Co -ordination)
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Personal Meetings

In person with everyone in the same room



Design Workshops



Online meetings

Everyone online and in different locations



Projects on the platform
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Q ceopesion HUB

PUBLIC ENGAGEMENT FOR FISHERIES
AND TOURISM DEVELOPMENT

Cromane Village, Co. Kerry, Ireland

wanted to engage around a series of different themes: economic development, tourism
management and infrastructure investment. Using Geodesianhub, complex negotiations can be

undertaken with support from digital technology and utilizing existing data.

TOURISM
DEVELOPMENT

OUTCOMES

Geodesign has furthered the capacity of the
people of Cromane to collaboratively and
constructively engage in dialogue, advance
proposals and take decisions regarding the
development of their local community. It has
been a worthwhile experience, having been
situated within a sequenced set of facilitated
and community-led interactions.

FISHERIES
MANAGEMENT

FINANCIAL DECISION
MAKING

Geodesignhub provided the platform for
structured negotiations and accommodated

the different viewpoints of all the citizens in
the community. Using the open source
financial model and analysis tools, the
community was able to develop a consensus
driven, negotiated economic and
administrative management strategy.



